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Meet your Hosts

Hannah Newman

Business
Development
Manager (EPA)

Connect

with me: In

Connect
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Natasha Joyce

EPA Operations
Manager




slido Please download and install the
Slido app on all computers you use \ ° ]

What are your thoughts on
the revisions?

(D Start presenting to display the poll results on this slide.



Please download and install the f~

slido Slido app on all computers you use Y e J

Are you an ITP or College?

(D Start presenting to display the poll results on this slide.



Operations and Departmental Manager Level 5

Operations and
Departmental
Manager Level 5

Operations
Manager Level 5
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Operations Manager Level 5

Old Themes NETA R EES

Operational Management Operational Planning

Project Management Organisational Governance

Finance Project Scope and Planning

Leading People Project Implementation

Managing People Evaluation and Recommendation

Building Relationships Managing and Leading a Team

Communication Stakeholder Relationships

i

Self Awareness

Management of Self

Decision Making




Operations Manager Level 5

New Knowledge, Skills and Behaviours linked to the themes and assessment methods:

 Numbered by theme for * Individually numbered
example: . Knowledge, Skills and
* Operational Management Behaviours linked to a

- K1 - K1.1 linked to an theme and assessment
assessment method method.




Operations Manager Level 5

The Project Report:




Team Leader Level 3

Team Leader or

Supervisor Level 3 Team Leader Level 3
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Team Leader Level 3

Old Themes

Operational Management

Project Management

Finance

Leading People

Managing People

Building Relationships

Communication

Self Awareness

Management of Self

Decision Making

14 3

New Themes

Data Collection and Benchmarking

Problem Analysis and Conclusions

People and Relationships

Future Plans and Opportunities

Building a High Performing Team

Communication and Implementing Operational
Plans

Managing Change and Continuous
Improvement

Using Technology

Contributing to a project




Team Leader Level 3

New Knowledge, Skills and Behaviours linked to the themes and assessment methods:

 Numbered by theme for * Individually numbered
example: . Knowledge, Skills and
* Operational Management Behaviours linked to a

- K1 - K1.1 linked to an theme and assessment
assessment method method.




Team Leader Level 3

The Presentation;




Any gquestions?

01206 911 211
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4 @GatewayQuals

www.gatewayqualifications.org.uk

8 enqguiries@gatewayqualifications.org.uk
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Please download and install the

slido Slido app on all computers you use

Have you had an increase in
the end-point assessment
fee for these standards?

(D Start presenting to display the poll results on this slide.



slido Please download and install the
Slido app on all computers you use \ ° ]

Do you think the fees should
Increase or stay the same?

(D Start presenting to display the poll results on this slide.



The Introduction of Duties

For example: Team Leader - Duty 1: Sets, monitors, and manages
objectives and performance, which link to organisational outcomes.

Linked to the following:




slido Please download and install the
Slido app on all computers you use \ ° ]

Have you updated your delivery
model and curriculum for the
Team Leader Standard yet?

(D Start presenting to display the poll results on this slide.



slido Please download and install the
Slido app on all computers you use \ ° ]

Have you updated your delivery
model and curriculum for the
Operations Manager Standard

yet?

(D Start presenting to display the poll results on this slide.



Transferring or New Starts

252.1.

Apprentices already engaged on the earlier version of a standard may transfer
to the latest version of the same standard (that is where the ST number
remains the same) at any stage within their apprenticeship subject to meeting
the rules on end-point assessment.

Where an apprentice is already engaged on a standard which has been
replaced with a new apprenticeship standard (that is with a new ST code), this

would be treated as a change of programme.

g -
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slido Please download and install the
Slido app on all computers you use \ ° ]

Will you be transferring

apprentices currently on either
standard to the new version?

(D Start presenting to display the poll results on this slide.



Our Offer

Dedicated
account
manager

CPD support

! ! .
Quick
V\/eeri]c;)”rge EPA Pro turnaround
times
| : | A full suite of :
Email and TS Plannlng
phone support including mocks meetings

S
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Full feedback




. Please download and install the
slido

Slido app on all computers you use °

Do you include CMI or ILM
accreditation from your
EPAO?

(D Start presenting to display the poll results on this slide.



Any questions?

o




Contact Hannah Newman

8 Hannah.newman@gatewayqgualifications.orq.uk

07939 508 337

Contact Tasha Joyce

01206 911 260

Additional Contacts

@ https://www.gatewayqualifications.org.uk/
end-point-assessment/

8 epa@gatewayqualifications.org.uk

01206 911 211
;.
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